Superior Trade Zone

Meeting Agenda
April 19, 2016, 9:30 a.m.

Bark River Township — Gregg Johnson, Supervisor Humboldt Township — Thomas Prophet, Supervisor
Chocolay Township — Gary Walker, Supervisor Ishpeming Township —James Nankervis, Supervisor
City of Escanaba — Daina Norden, City Assessor Maple Ridge Township — Judy Trudell, Supervisor
City of Gladstone — Darla Falcon, City Manager Masonville Township — Peter Brock, Supervisor
City of Marquette — Sarah Reynolds, Commissioner Marquette County — Gerald Corkin, Chairman
Delta County — Patrick Johnson, Commissioner Nahma Township — Warren Groleau, Supervisor
Ely Township —Carl Hosang, Supervisor ' Negaunee Township — Bill Carlson, Supervisor
Ford River Township — Rachel Fountaine, Supez visor Richmond Township — Scott Mills, Supervisor
Forsyth Township — Joe Minelli, Supervisor Wells Township — Robert Therrian, Supervisor

Garden Township — Ray Young, Supervisor

Maple Ridge Township Hall, 3892 W Maple Ridge 37" Road, Rock, MI 49880
April 19, 2016, at 9:30 a.m.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLIGIANCE

APPROVAL/CORRECTION(S) TO MINUTES - Regular Meeting — February 5, 2016
APPROVAL/ADJUSTMENTS TO THE AGENDA

CONFLICT OF INTEREST DECLARATION

UNFINISHED BUSINESS

1.

Discussion - Website Request for Proposals.

Explanation: On or around February 18, 2016, the Superior Trade Zone released a request for proposal for the
design and implementation of the Next Michigan Superior Trade Zone Website. On March 17, 2016, six (6)
proposals were received. A review of the proposals along with a selection recommendation will be made by
the Executive Committee.

Approval — Website Request for Proposal Newspaper Advertisement Reimbursement.
Explanation: The City of Escanaba is requesting to be reimbursed $155.30 for a newspaper advertisement on
the Website Request for Proposal project.

Update - Customs/Border Patrol Status.
Explanation: An update will be provided on the efforts to add custom services and border patrols agents into
the Sawyer International Airport operation.

Discussion — Marketing and Branding Strategy. '

Explanation: A discussion will take place concerning the development of a marketing and branding strategy
which would be designed to reach target audiences about the benefits of the Next Michigan Superior Trade
Zone.

PUBLIC HEARING(S) — None



NEW BUSINESS

1. Discussion - Consideration of Sub-Committees.
Explanation: A discussion will take place concerning the benefits of establishing various sub-committee for

specific tasks that may come before the full membership of the Board from time to time.

2. Discussion — Existing Renaissance Zones within the Next Michigan Superior Trade Zone Boundaries.
Explanation: A discussion will take place concerning the future of the region’s expired and expiring
Renaissance Zones and the possibility of having them transitioned into “Next Michigan Superior Trade Zones”.

MEMBER ANNOUNCEMENTS AND UPDATES

GENERAL PUBLIC COMMENT

AUTHORITY/STAFF COMMENT AND ANNOUNCEMENTS
ADJOURNMENT

The Superior Trade Zone Next Michigan Development Corporation will provide all necessary, reasonable aids and
services, such as signers for the hearing impaired and audiotapes of printed materials being considered at the
meeting to individuals with disabilities at the meeting/hearing upon a five (5) day notice to the authority.
Individuals with disabilities requiring auxiliary aids or services should contact the authority by writing or calling
Mr. Scott Erbisch at (906) 225-8151 or Mr. James V. O’Toole at (906) 786-9402. '

Respectfully Submitted,

Scott Erbisch, Chairman
Superior Trade Zone Next Michigan Development Corporation



SUPERIOR TRADE ZONE
REGULAR MEETING
February 5, 2016

A meeting of the Superior Trade Zone was held on Friday, February 5, 2016, at 9:30 a.m. at the Maple
Ridge Township Hall, 3892 West Maple Ridge 37" Road, Rock, MI 49880. .

PRESENT: Bark River Township Supervisor Gregg Johnson, City of Escanaba A ssessor Daina Norden,
City of Gladstone City Manager Darla Falcon, City of Marquette Commissioner Sarah Reynolds, Delta
County Commissioner Patrick Johnson, Ely Township Supervisor Carl Hosang, Ford River Township
Alternate Gary Boudreau, Ishpeming Township Supervisor James Nankervis, Maple Ridge Township
Supervisor Judy Trudell, Marquette County Administrator Scott Erbisch, and Richmond Township
Supervisor Scott Mills.

ALSO PRESENT: City of Escanaba Executive Assistant Buffy Smith, City of Escanaba City Manager
Jim O’Toole, and Richmond Township Bill Leutzow. N

VIA CONFERENCE: Michigan Strategic Fund Administrator for the MEDC, Aindrea Robach.

ABSENT: Chocolay Township Supervisor ‘Gary Walker, Forsyth Township Supervisor Joe Minelli,
Garden Township Supervisor Ray Young, Nahma Township Supervisor Warren Groleau, and Wells

"Township Supervisor Robert Thetrian.

Marquette Administrator Scott Erbish called the meeting to order at 9:30 a.m.
ROLL CALL
Executive Assistant Buffy Smith conducted the roll call.

APPROVAL/CORRECTION(S) TO MINUTES: Regular Meeting, September 24, 2015 & Work
Session Meetings, October 27, 2015 & December 1, 2015.

A motion was made by City of Escanaba Assessor Daina Norden, seconded by City of Marquette
Commissioner Sarah Reynolds, to approve the meeting minutes as submitted. Ayes were.
unanimous.

APPROVAL/ADJUSTMENTS TO THE AGENDA

A motion was made by Ishpeming Township Supervisor James Nankervis, seconded by Delta
County Commissioner Patrick Johmson, to amend the February 5, 2016 agenda to move new
business item number one (1), a discussion with Michigan Strategic Fund Administrator for the
Michigan Economic Development Corporation Andrea Robach, as the first item of discussion, and
to add new business agenda item number three (3), the discussion of the d raft budget. Ayes were
unanimous.

NEW BUSINESS

1. Update/Discussion — Michigan Economic Development Corporation Program Options:

Andrea Robach, the Michigan Strategic Fund Administrator for the Michigan Economic Development
Corporation, joined the meeting via teleconference. She began discussion stating the Michigan Strategic
Fund (MSF) is the center of the economic development tools available. The M.SF is in charge of all the
available incentives. The Superior Trade Zone came before the Michigan Strategic Fund to have the Next
Michigan Development Corporation improved. Once potential services are offered to a company that is a
qualified entity, the Board would present the entity before the Michigan Strategic Fund to request
approval of the recommendation. Andrea Robach stated the Public Act 270 of 1 984, as amended outlines
the MSF Act, which explains everything the MSF and the Board have the powver to do for the State of



Michigan and the economic development state. Incentives include a cash incentive, business development
funding, community development funding, and a variety of entrepreneur capital venture funds. The
MEDC and the Michigan Strategic Fund work. closely together; they have a memorandum of
understanding that the MEDC staff.can administer the Michigan Strategic Fund program, including all
incentives ranging from attraction, retention, completion of a project, compliance, and other due
diligence. Andrea Robach stated the MSF is responsible for monitoring and delivering any Federal money
that the state receives for economic development.

Scott Erbisch stated the status of the Superior Trade Zone, Next Michigan Development Corporation, to
Andrea Robach, which includes working on the basics such as By-Laws, the RFP, advertising, and
creation of a website.

Andrea Robach stated there is a lot of technical assistance available, a lot of match making opportunities
available, a full list of providers all over the state for Pro bono or reduced cost services, from marketing to
legal services. Mrs. Robach stated along with the external benefits, there are a lot of internal skill sets
available including marketing design, technical assistance, or any other way they can create awareness of
what the STZ Michigan Economic Development Corporation goals are.

Scott Erbisch stated branding can be a challenge and asked for resources from Andrea Robach so that
when a steering committee is in place they would be moving in the right direction with branding.

Mrs. Robach stated the value and opportunity that they can provide to have our STZ successful. Andrea
Robach will be providing Scott Erbisch material on the Next Michigan Development Act which
highlights why people should live in Michigan, have a business in Michigan, and what incentives our
corporation can provide to the potential businesses. The MEDC has the authority to grant what is
determined as a qualifying entity that a corporation presents from their Renaissance Zone which can
provide up to 100% on lien for real and personal property taxes; there is local development financing,
personal property tax exemptions, and industrial facility tax exemptions available as well. Mrs. Robach
stated this really gives our designation the authority to provide to these businesses that we are trying to
attract. This is a good relationship for investment commitment from both the community and the.
developer. A local government or a corporation that is willing to grant shows the community is very
invested, investments going into property will increase the value of the property offering more tax
revenue for the community; and will allow the business owner or developer to use the tax capture 10
reinvest in their project to help pay for certain items. All incentives are designed to attract businesses to
relocate in our area and take advantage of the tax exemptions available to them.

City of Escanaba City Manager Jim O’Toole questioned how many Renaissance Zones are allowed within
the Next Michigan Superior Trade Zone. Andrea Robach stated she believes twelve (12) is the maximum
but she will confirm this number.

City of Escanaba City Manager Jim O’Toole also asked about the Delta County Renaissance Zone located
within the City of Escanaba which is set to expire next year. He questioned Andrea Robach if they would
be able to re-apply to get that Ren Zone designation again if it was enrolled as a Superior Trade Zone
Renaissance Zone. Andrea Robach believes it would be possible to do so under this designation, but will
follow up with this question. '

UNFINISHED BUSINESS |

1. Discussion/Approval - Board By-Laws:

Marquette County Administrator Scott Erbisch began discussion regarding the draft Board By-Laws,
asking if there are any changes to be made to the draft document.



A motion was made by Ishpeming Township Supervisor James Nankervis, seconded by City of
Marquette Commissioner Sarah Reynolds, to approve the draft Board By-Laws with one revision
to have the language be more precise on page three (3) under the duties of all Board members
section in regards to whom, what administration, would be doing the site inspections. Ayes were

unanimous.
2. Discussion/Approval — Website Design Request for Proposat:

Marquette County Administrator Scott Erbisch began discussion regarding the draft RFP, asking if there
are any changes to be made to the draft document.

As part of the question of how the project would be funded, City of Escanaba City Manager Jim O’ Toole
stated there is $40,000 budgeted part of which can be used toward the creation of the website (Delta
County, Marquette County, City-of Escanaba, and the City of Marquette all contributed $10,000 and have
committed to doing so for 3 years). Jim O’Toole will be providing a digital copy of the RFP to all
jurisdictions for distribution once finalized. :

A motion was made by City of Escanaba Assessor Daina Norden, seconded by City of Gladstone

- City Manager Darla Falcon, to approve the draft RFP as presented and post and distribute with
one change, the word “authority” be changed to “corporation”. Ayes were unanimous.

NEW BUSINESS

2. Discussion — Quorum Definition and Executive Committee Formation:

Marquette County Administrator Scott Erbisch stated the STZ has had quorum challenges with the past
two (2) meetings. After group discussion, it was determined that the location continue to be the Maple
Ridge Hall located in Rock, M, the date of the meetings will be the third (3™) Tuesday of every month,
the time to be 9:30 a.m.

City of Escanaba City Manager Jim O’Toole suggested rotating meetings per month, one month the full
Board would meet, the following month the Executive Board would meet and rotate going thereafter. He
further suggested that should an Executive Board be created, the Executive Board consist of one member
from Delta County, Marquette County, a Delta County member City, a Marquette County member City,
and a Township representative for Delta County, and the Township representative for Marquette County.

Marquette Commissioner Sarah Reynolds suggested the Executive Committee rotate locations between
Marquette and Escanaba.

Also discussed was the possibility of scheduling a regular monthly meeting date such as the 3" Tuesday
of each month at 9:30 a.m. beginning April 19, 2016 with the location being the Maple Ridge Hall in
Rock. This was the agreed next meeting date/time.

A motion was made by City of Marquette Commissioner Sarah Reynolds, seconded by Delta
County Commissioner Patrick Johnson, to approye rotating the meetings per month with the full
Board meetings to be held on the third (3") Tuesday of the month at 9:30 a.m. in Rock, and the
Executive Committee meetings to be held the third (3™) Tuesday of every other month at 9:30 a.m.
with the possibility of a different location of Marquette or Lscanaba. Ayes were unanimous. '

Marquette County Administrator Scott Erbisch stated in Section 7.01, Executive Committee, it states by a
swo-thirds vote of the voting members of the Corporation Board then serving in office, the Corporation
may establish an Executive Committee -with such powers, duties, rules, and procedures as may be set
forth in the resolution of the Board establishing the Executive Committee. Until such time as an
Executive Committee is established and empowered by the Corporation Board, the Corporation Board
shall be the sole governing body of the Corporation.



A motion was made by Delta County Commissioner Patrick Johnson, seconded by Bark River
Township Supervisor Gregg Johnson, to appoint one representative from - the City of Escanaba,
the City of Marquette, Delta County, Marquette County, and one Township Representative from
Delta and Marquette Counties. Ayes were unanimous.

Marquette County Administrator Scott Erbisch stated the specific representatives for the Executive
Committee members will be selected at the April 19, 2016 meeting.

3. Discussion — Membership Admission:

Marquette County Administrator Scott Erbisch stated that three townships have requested to be added to
the Next Michigan Superior Trade Zone Corporation. Those being Humboldt Township of Marquette
County, Negaunee Township of Marquette County, and Masonville Township of Delta County. The
Interlocal Agreement states under Section 10.01, Procedure, that following the effective date, a public
agency may become a Party by submitting a written request to the Corporation Board pursuant to
suidelines established by the Corporation Board, payment of the then applicable membership fees, and in
accordance with law. The Corporation Board shall approve or deny the request. Approval of this
agreement shall be by resolution of the entity seeking to become a Party.

A motion was made by Delta County Commissioner Patrick Johnson, seconded by City of Escanaba
Assessor Daina Norden to accept Negaunee Township of Marquette County, Humboldt Township
of Marquette County, and Masonville Township of Delta County into the Next Michigan Superior
Trade Zone Corporation effective immediately. Ayes were unanimous.

4, Discussion — Review of the Draft Budget

Marquette County Administrator Scott Erbisch reviewed the draft budget for period ending 1/31/2016
(see attached). o

A motion was made by Ishpeming Township Supervisor James Nankervis, seconded by Ely
Township Supervisor Carl Hosang, to approve the draft budget as submitted. Ayes were
unanimous,

PUBLIC COMMENT

None.

AUTHORITY/STAFF COMMENT AND ANNOUNCEMENTS

None.

ADJOURNMENT

A motion was made by City of Escanaba Assessor Daina Norden, seconded by City of Marquette
Commissioner Sarah Reynolds, to adjourn the meeting. The meeting adjourned at 10:29 a.m. Ayes
were unanimous.

Scott Erbisch, Chairperson Patrick Johnson, Secretary
Marquette County Administrator Delta County Commissioner
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Total

Company Location Initial Cost  Year1l Year 2 Year 3 Year 4 Year 5
906 Technologies |Marquette, Mi 12000 225 225 225 225 225 13125
Samsa Saginaw, M 12385 509 509 509 509 509 14930
Revize Troy, Mi 9834 1900 1900 1900 1900 1900 19334
Gulo Chicago, IL - 9500 1800 1800 1800 . 1800 1800 18500
Civic Plus Manhattan, KS 14898 14898 14898 14898 14898 14898 89388
NWA, Inc. Grand Blanc, Ml 19570 570 570 570 © 570 570 22420
Company Location Initial Cost  Year1l Year 2 Year 3 Year4 Year 5 Total
906 Technologies |Marquette, Mi 9000 225 225 225 225 225 10125
Samsa Saginaw, Ml 12385 509 509 509 509 509 14930
Revize Troy, Ml 9834 1900 1900 1900 1900 1900 19334
Gulo Chicago, IL 9500 1800 1800 1800 1800 1800 18500
Civic Plus Manhattan, KS 14898 14898 14898 14898 14898 14898 89388
Grand Blanc, Ml 570 570 570 570 570 22420

NWA, Inc.

18570



Extra pages/modules billed at an hourly rate of $95-5115/hour Verify $225

Support runs'$150/hour

Additional services $75/hour



DAILY PRESS ' /(/g # 2

600 LUDINGTON STREET
PO BOX 828
ESCANABA , MICHIGAN 49829 §[ /
906-786-2021 5 7 2 / 7/ b
FEDERAL ID #38-3365439
CITY OF ESCANABA DATE 02/18/16
PO BOX 948 . ACCOUNT DCO0285

410 LUDINGTON STREET
ESCANABA, MICHIGAN 49829

DATE REF # DESCRIPTION ED | WIDTH |LENGTH| UNIT RATE AMOUNT

ADV TICKET]

02/13/16 32118 NOTICE TO BIDDERS, VENDORS DP 1 10 10 15.53 155.30
AND OTHER PROFESSIONAL

SERVICE PROVIDERS ENGAGED

IN WEBSITE DESIGN AND
DEVELOPMENT:

THE NEXT MICHIGAN SUPERIOR

TRADE ZONE CORPORATION

TOTAL $155.30




NOTICE TO BIDDERS,
VENDORS AND OTHER
‘PROFESSIONAL.SERVICE
PROVIDERS:ENGAGED 'IN -
WEBSITE DESIGN AND

‘DEVELOPMENT
Sealed proposals:with bids
‘will be.received by the Next

‘Michigan Superior~Trade
Zone-Corporation {SRZ) :at
the.office:of the Marquette
County Atdministor,'234 W.
‘Baraga-Avenue, Marquette,

Lo,

4:00:p.m. e:s:t, on”

y THUBSDAY MARCH17,2016
for-website desjgn and

development services. The

~bidswill-bepublicly.opened

and readinthe Marquette

1 ‘County-Administrators'Office '
“B #:docated:at.234-W.:Baraga * -
1 Avenue Marquette,.Michigan

‘at said date and time.

package with specifications
may be obtained from office !
of the Marquette County
Cierk, Office.-234 W. Barrage
Avenue. Marquette.
Michigan, Delta:County
:Glerk!s:Qffice at310 .
Ludington Street, Marquette,
‘Michigan,'the Escanaba-City
Clerks Office, located:at 410
.Ludington:Street, Escanaba,
-Michigan.and the City of
. Marquette,.Clerk:Office
located‘at 300 West.Baraga

-unlessthe:proposal :and /or
“specifications{fu
the ‘NextiMichiganiSuperior

“Trade Zone);:are:propefly -
completed -and-enclosed:in.
-ssealedvenvelope,:marked:

“Requestifor:Proposal-- -

Mebsite:Design-and-. .
-Devélopment —:Next

-‘Mnchlgan,SupenorTrade

. :Zone*Corporation’ (STZ)
-In.addition; theiNext.".

.Mich’i,gan':‘Super'ior'Tra’i:le

;] Zone Corporation will:not
consider.any-proposalwhich

‘has not’been-recéived prior

to thespublishied:time, date
and year of bid opening.

-accepted.)

. Trade.ZoneCorporation
{STZ) reservesithe-right to
reject.any or.all:bids or any
partitherecfat:discretion;:
© :and'to waive any
drregularities.in the- blddlng
The Next'Michigan:Superior
Jrade Zone:Corporation

.its discretion. The Next

‘Michigan:SuperioriTrade

Zone Corporation (STZ)
“further reserves-the rightto
negotiate directly:with:any
and all bidders concerning

All Next Michigan‘Superior
Trade Zone Corporation
requests for proposals are
preparedto afford all
vendors the equal
opportunity for fair and
-equitable competition. The
‘Next Michigan Superior
Trade Zone Corporation
-assumes no liability or

or oversights in the
.preparation and/or
pubhcatlon of proposais. and/
r bids.

Mr. Scot‘r ‘Erbisch,

Chairperson
Next Michigan Superior

Trade Zone

Mlchxgan 49855 on.or before

A Request-of Proposal - ]

hed:by

A A A

-(Fax:transmittals-will .not. be

The NextiMichigan Superior

{STZ):-may;also split:bids.at

any matterrelated to-any‘bid.

responsibility for any .errors ,

L .A-_.;-




