City of Escanaba
Special Council Meeting
Tuesday, April 10, 2012

Pursuant to a meeting notice posted March 31, 2012, the Council of the City of
Escanaba convened in special session in Room 101 of City Hall at 8:02 a.m., to begin the
review and discussion of the proposed 2012/13 City Budget.

Present: Mayor Leo J. Evans, Council Members Walter A. “Pete” Baker, Patricia A.
Baribeau, Ronald J. Beauchamp, and Brady L. Nelson.

Absent: None

Also Present: City Manager James V. O’Toole, City Controller Dewar, and various City
Department Heads.

GENERAL PUBLIC COMMENT - None
The following Department Heads presented their budgets:
Library Director, Carolyn Stacey — 8:05 a.m.

Mrs. Stacey reviewed the 2012/13 proposed Library Budget with Council. The
following was reviewed:

¢ Overview of the Department, daily programs, services, and technology’s it provides
the community;
e Summarized Broadband Technology Grant;
Digital Scanner and Mango Languages Program;
E-Books program;
Michigan E-Library Resource Sharing Program;
Dynamic Web Site, as well as Facebook and Twitter;
Daily Children Programs;
e Winter Outsource Series with the Historical Society.
e Reviewed Funding Options with loss of County-wide Millage option.

Administration and Council Members discussed auditing options for the City. A
decision was asked if Council wished to seek a Request-for-proposal for auditing services
or to stay local and use the same local firm as in previous years. The current Auditor,
Anderson Tackman, was the only local firm capable to perform a City audit due to a conflict
of interest, and with the only other capable auditing firms in the Community. It was advised
Professional Services was an item which did not require bidding. Council Members
discussed the pros and cons to both options.

After discussion, it was Council consensus to stay local and continue to use the
local auditing firm of Anderson Tackman for the City auditing services.
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Recreation, Tom Penegor — 9:25 a.m.

Mr. Penegor reviewed his Departments and budgets he was responsible for with
Council. Mr. Penegor also reviewed the following 2012/13 proposed recreation budget
items with Council which included the addition of a women’s locker room, and the use of
professional services to wax the floors at the Civic Center:

Request for Civic Center;

Request for Fourth of July;

Request for Administration;

Request for Summer Sports;

Request for Wading Pool;

Request for Winter Sports;

Request for Beach, and Boat Launches;
Request for Civic Center Activities.

Human Resources Director/City Treasure, Robert Valentine — 10:32 a.m.
Mr. Valentine reviewed the following 2012/13 proposed budget items with Council:

Human Resources;

Explanation of City Pension Programs;

City Treasurer;

Utility Billing. Reviewed electric options and ACH technology to obtain payments,

and smart meter technology;

e Reviewed Mr. Valentines Duties and Responsibilities, and how his time was
devoted,;

e Discussed the possibility of a formal process regarding the City Pension
Contribution, and a formal joint meeting of Council and the Public Safety Retirement
Board,;

e Mr. Valentine, in accordance with Michigan Public Act 20, provided and reviewed

with Council the annual Treasurer’s Investment Summary, which included a review

of annual investments, City portfolio, summary of gains and losses, and current
listings of eligible depositories.

Baribeau moved, Nelson seconded, to approve the City of Escanaba Treasurer’s
Annual Investment Report, Investment Policy Statement, and current listings of eligible
depositories as of 12/31/2011.

The vote was as follows:

Ayes: Baribeau, Nelson, Beauchamp, Baker, Evans
Nays: None

MOTION CARRIED.
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Administration provided a brief summary of upcoming union contract negotiations
and Council’s involvement in the process:

¢ Generally Council’s do not get involved with the contract negotiation process;

¢ Contract negotiation process was reviewed, and Council was always appraised of
the negotiations;

e Reviewed bonded employees;

After discussion, it was a consensus that Council Members ultimately have a
judiciary responsibility to the Citizens of Escanaba, but do not want to be part of the
bargaining process, but wished to fully appraised as to what was being negotiated;

Administration reviewed wages proposed in the 2012-13 Budget. The Proposed
Budget did not have any wage increases proposed. Contract negotiations were scheduled
with City unions in the upcoming fiscal year. Manager O’'Toole reviewed wages as
compared to other Municipalities around the State. Manager O’Toole suggested a COLA
for City Employees. In further discussions:

e Questions was raised whether an outside organization should be brought in to
review the City organization;

e Strategic planning and changes should occur;
Key City employees were lost over the last year due to lost compensation and
salary;

e Information for non-union employees COLA would be provided to Council before
any decision would be made. There were wage openers and salary contracts with
Union contracts in the 2012/13 fiscal year.

City Assessor, Daina Norden - 1:12 p.m.

Assessor Norden reviewed her Department budget with Council. The following was
discussed:

e Assessor's Salary needed to be looked at. Salary was not adjusted since her hiring;
e Overview of Assessor's duties;
e Reviewed Board of Review and Assessments.

Downtown Development Authority (DDA) - Judith Schroeder 1:25 p.m.

Ms. Schroeder reviewed the DDA Budget with Council and discussed the following
items:

e Reviewed Facade Improvement projects;
e Highlights of the DDA Budget, and individual projects and new businesses;
e Farmer’s Market Project.
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items:

Marina Fund - Larry Gravatt — 1:40 p.m.

Mr. Gravatt reviewed the Marina Budget with Council and discussed the following

Various programs and festivals scheduled at the Harbor Marina;

Reviewed Lake Management Plan. Weed control at the Marina would begin this
spring, but weed control would be an annual budget figure;

Marina Fund cash flow;

Rate fees.

Miscellaneous Budget Discussions —

Reviewed miscellaneous General Fund Budgets;
Escanaba Building Authority;

Capital Improvement Fund;

National Department of Historic Places Designation;
Unemployment Compensation;

Transfer to other funds.

Additional Discussion items

Nelson moved, Baribeau seconded, to increase the Bonifas Fine Art Center 2012/13

annual appropriation from $3,000 to $5,000.

Upon a call of the roll, the vote was as follows:

Ayes: Nelson, Baribeau, Baker, Beauchamp, Evans
Nays: None

MOTION CARRIED.

Controller Dewar stated he would also make the following budget corrections as

reviewed:

OPRA Taxes were reduced from $32,000 to $7,000 representing a correction of
prior estimates;

Public Safety Office Upgrade Grant was removed from the budget;

Clerical errors to prior years Water Fund Capital expenditures (WF-4) estimates.

After review and discussion of proposed budgets, Baker moved, Beauchamp

seconded, to accept the 2012/13 Budget as amended.

Upon a call of the roll, the vote was as follows:
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Ayes: Baker, Beauchamp, Baribeau, Nelson, Evans

Nays: None

MOTION CARRIED.

Hearing no further public comment and the time being 2:43 p.m., the Council
adjourned.

Respectfully submitted,

Robert S. Richards, CMC

City Clerk
Approved:

Leo J Evans, Mayor
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