
 

 

SUPERIOR TRADE ZONE  

REGULAR MEETING  

Monday, May 16, 2017 at 9:00 a.m. 
 

 

A meeting of the Superior Trade Zone was held on Monday, May 16, 

2017, at 9:00 a.m. at the Maple Ridge Township Hall. 3892 W Maple 

Ridge 37
th
 Road, Rock, MI  49880. 

 

PRESENT: Marquette County Administrator Scott Erbisch, City of Escanaba City Manager Jim 

O’Toole, Ford River Township Gary Boudreau, Ishpeming Township Supervisor James Nankervis, 

Maple Ridge Township Supervisor Judy Trudell, Negaunee Township Supervisor Bill Carlson, Forsyth 

Township Supervisor Joe Boogren and Richmond Township Bill Leutzo, City of Marquette CFO Gary 

Simpson, Masonville Township Supervisor Peter Brock, and LSCP/Marquette County Economic 

Development Amy Clickner  

 

ALSO PRESENT: City of Escanaba Executive Assistant Lisa Glish, Delta County Economic 

Development Director Vicki Schwab, and Ewing Township Supervisor Thomas Linjala 

 

ABSENT: Delta County Administrator Ryan Bergman, Bark River Township Supervisor Gregg Johnson, 

Ely Township Supervisor Brian Johnson, Nahma Township Supervisor Warren Groleau, Wells Township 

Supervisor Robert Therrian, Delta County Commissioner Patrick Johnson, Garden Township Supervisor 

Ray Young, Humboldt Township Supervisor Thomas Prophet, and Chocolay Township John Greenberg, 

Wells Township Steve Mileski, and Marquette Township Pete LaRue 

 

Scott Erbisch called the meeting to order at 9:05 a.m. 

 

ROLL CALL  
 

Scott Erbish conducted roll call.   

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited by all in attendance. 

 

APPROVAL/CORRECTION(S) TO MINUTES: February 21, 2017 

 

A motion was made by Jim Nankervis, seconded by Bill Carlson, to approve the meeting minutes 

from February 21, 2017 as submitted. Ayes were unanimous.  

 

APPROVAL/ADJUSTMENTS TO THE AGENDA 

 

Jim O’Toole requested the addition of four (4) additional agenda items to the proposed agenda: 3.) 

Update – Professional Administrative Services RFP. 4.) Discussion - Purchase Policy. 5.) Discussion – 

Annual Dues. and 6.) Discussion – Meeting Times. 

 

A motion was made by Bill Carlson, seconded by Bill Luetzow, to approve the meeting agenda 

including the additions of 3.) Update – Professional Administrative Services RFP. 4.) Discussion - 

Purchase Policy. 5.) Discussion – Annual Dues. and 6.) Discussion – Meeting Times. Ayes were 

unanimous.  

 

CONFLICT OF INTEREST DECLARATION 

 

None. 

 

 



UNFINISHED BUSINESS 

 

None. 

 

 

PUBLIC HEARINGS 

 

None. 

 

NEW BUSINESS 

 

1. Update – Defense Manufacturing Assistance Program. 

 

Vicki Schwab updated that she has been in contact with Carmen Wells Quigg from DMAP 

concerning the focus group results that took place on February 21, 2017. She stated that during the 

Focus Group 11 potential projects were identified and DMAP is requesting that the STZ have further 

discussion on those 11 identified projects and create a priority list of the those projects. Vicki stated 

she will then communicate back to DMAP any adjustments, notes, etc. that the STZ may have on 

those projects. She then stated that after the list has been prioritized DMAP will begin work on an 

advanced plan that will include a draft scope of work. The draft scope of work it will include bids 

from consultants, and ideally they would like to have a nine (9) month engagement. She went onto 

state the STZ has been given funds up to $50,000 and that funding needs to be used in the next three 

(3) years, she went onto state that this program requires no match money. 

 

Before discussion of the list began to take place, Scott Erbish stated that he received an email 

concerning one of the items listed on the potential projects list concerning Trade Programs. He stated 

that he received an email from Robert Eslinger, Interim Dean for the College of Technology and 

Occupational Sciences at Northern Michigan University reminding the STZ area that both NMU and 

Bay College offer training and education classes in the skilled trades already.  

 

 
 



Vicki Schwab went onto review that the item on the list of potential projects that ranked the highest 

was a Consolidated Strategy for Regional Marketing of the STZ Area Assets. She explained that for 

this project an asset mapping project would need to take place. She suggested that the STZ identify 

what is currently being shipped in and out of Marquette and Delta Counties, and how they are being 

shipped (i.e.: ship, air, rail, truck, etc.). She went onto state that once these items are identified the 

option of shipping co-ops could take place to save money to all involved. 

 

Jim O’Toole suggested to have DMAP create a Strategic Plan for the STZ that would include all of 

the consolidated strategic components in addition of a Marking and Branding component. Jim went 

onto explain that through the creation of a strategic plan the projects will then become goals and 

objectives for the STZ. He went onto explain that the Marketing and Branding component would help 

identify the STZ group as a whole and explain exactly what the STZ is and what it has to offer.  

 

A motion was made by Jim O’Toole, seconded by Joe Boogren, to have the Defense 

Manufacturing Assistance Program (DMAP) create a Strategic Plan for the Superior Trade 

Zone (STZ) that will include a Marketing and Branding Plan. Ayes were unanimous. 

 

After the motion passed, Joe Boogren volunteered to assist DMAP in the creation of the Strategic 

Plan. 

 

2. Update – Superior Trade Zone Website Update. 

 

Lisa Glish gave an overview/update on the status of the new STZ website, explaining that the items 

that were previously identified as components in which the STZ would like included in the final 

website have been submitted to Revise, Revise then added those items into the developing website. 

Lisa presented a viewing of the draft website that was provided by Revise, and she stated that even 

though there is information in the site, all links and information will need to be reviewed for accuracy 

in content and links. Lisa stated she will be working with Lisa Hammill from Marquette County on 

the task of massaging the website, and hopes to have additional progress made by the next STZ 

meeting. 

 

3. Discussion – Professional Administrative Services RFP. 

 

Jim O’Toole explained that the purpose of the item is to discuss the STZ need to obtain professional 

administrative services to assist in the day-to-day activities of the STZ. Jim explained that by having a 

service like this it would also provide the STZ with consistency in paperwork, agendas, minutes, 

meeting scheduling, RFPs, website maintenance, etc. 

 

Jim explained that he will create a draft RFP to present at the next meeting. He then stated that during 

that meeting the STZ everyone will have a chance to review it and made edits as needed. He then 

explained that the plan would be to then release the RFP soon after, and start receiving candidates by 

the July meeting. 

 

4. Discussion – Purchasing Policy 

 

Scott Erbish explained that a Purchasing Policy should be created for the STZ that will be followed 

when it comes to purchases. Jim O’Toole stated that he will send the City of Escanaba Purchasing 

Policy to everyone to review and get ideas from for when the STZ’s policy is written up. Jim went 

onto explain that this would become a task for the Administrative Services to complete. 

 

5. Discussion – Annual Dues 

 

Scott Erbish made the recommendation to lower the annual dues from $10,000 to $5,000 for the four 

(4) contributing governments of Delta County, Marquette County, The City of Escanaba, and The 

City of Marquette for the 2017 billing cycle. He explained the recommended reduction is due to the 

general fund balance for the STZ is substantial enough that he feels there is enough in it to carry the 

STZ. Scott referenced Article IX – Fees, Section 9.01 – Initial Annual Fees of the STZ Corporation 



Order which explains the current fee schedule. Scott also included printouts of the current STZ 

General Fund Balance Sheet and the 2017 Budget Revenue and Expenditure Report. 

 

 
 

 
 



 
 

A motion was made by Bill Carlson, seconded by Bill Luetzow, to amend the Corporation 

Order to reduce the annual dues for Delta County, Marquette County, The City of Escanaba, 

and The City of Marquette from $10,000 to $5,000. Ayes were unanimous. 

 

6. Discussion – Meeting Times. 

 

A discussion took place concerning setting a schedule for the STZ to meet. Scott Erbish suggested the 

meetings take place bi-monthly on the Third Tuesday of the Month with a 9:00AM start time. Jim 

O’Toole suggested a meeting be held on June 20, 2017 to review the follow-up agenda items that 

there will be and then begin to meeting bi-monthly after that. Scott Erbish agreed with Jim’s 

suggestion, no objections were made by the group. 

 

Vicki Schwab suggested the August meeting take place on August 22
nd

 verses August 15
th
 to avoid 

the U.P. State Fair Week. No objections were made by the group.  

 

MEMBER ANNOUNCEMENTS AND UPDATES 

 

Lisa Glish will be sending out an email to all members requesting names and contact information of each 

Primary and Alternate official for each Superior Trade Zone partner.  

 

Vicki Schwab requested to have everyone forward her company names and information from their areas 

that offer sand and gravel. She went onto state that these names would help on a project that is currently 

in the works that cannot be discussed openly at this time. 

 

A discussion took place concerning current and potential solar farm projects throughout the Delta County 

and Marquette County areas.  

 

GENERAL PUBLIC COMMENT 

 

None. 

 

AUTHORITY/STAFF COMMENT AND ANNOUNCEMENTS  

 

None. 

 

 



ADJOURNMENT 

 

A motion was made by Vicki Schwab, seconded by Joe Boogren to adjourn the meeting. Ayes were 

unanimous. 

 

Scott Erbisch adjourned the meeting at 11:13 a.m.  

 

 

 

 

 

____________________________________       ____________________________________ 
Scott Erbisch, Chairperson              Jim O’Toole, Vice-Chairperson 

Marquette County Administrator   City of Escanaba City Manager 

 

 


