LIBRARY BOARD OF TRUSTEES
MEETING AGENDA

Meetings: 4" Monday of the month

Elizabeth Keller, Vice Chair.
Priscilla Green, Trustee
Janice Hallett, Trustee

Neil Hivala, Trustee o
Patricia Baribeau, Council Liaison
Carolyn Stacey, Library Director

City Hall 400 Ludington, Rm. 101 - Escanaba, Ml 49829

Library Board of Trustees
December 22, 2014 - 5:00 p.m.

CALL TO ORDER
ROLL CALL
PUBLIC COMMENT .
APPROVAL/CORRECTION(S) TO-MINUTES
APPROVAL/ADJUSTMENTS TO THE AGENDA

DIRECTOR’'S REPORT
The director updates the Board on monthly use measures, financials, administration projects, library services and activities.

CORRESPONDENCE

UNFINISHED BUSINESS
A) Policy Review — Gifts & Donations

NEW BUSINESS
A} Logo Design
Trustees will view logo design currently under consideration for the library.
B) Joint Meeting Proposal '
Director will propose an option for soliciting township feedback on library services for board consideration.

C) Genealogy Materials
Trustees will receive information on proposed changes to the Genealogy section of the library.

ANNOUNCEMENTS

ADJOURNMENT

The City of Escanaba will provide all necessary, reasonable aids and services, such as signers for the hearing impaired and
audiotapes of printed materials beirig considered at the meeting to individuals with disabilities at the meeting/hearing upon
five days notice to the City of Escangba. Ibdividuals with disabilities requiring auxiliary aids or services should contact the
City of Escanaba by writing or calling at (906) 786-9402.

Respectfully Submitted,

Carolyn Stacey, Library Director




CITY OF ESCANABA
LIBRARY BOARD OF TRUSTEES
MINUTES
November 24, 2014

A meeting of the Escanaba Public Library Board of Trustees was held November 24™ at 5:00 p.m. in Room
C102 of the Escanaba City Hall/Library Complex, Escanaba, M| 49829.

PRESENT: Philip Lynch, Priscilla Green, Janice Hallett, Neil Hivala, Elizabth Keller, Carolyn Stacey, Library
Director.

ABSENT: Pat Baribeau

PUBLIC COMMENT: Nohe

APPROVAL/CORRECTICNS(S) TO MINUTES: Minutes of the October 27" 2014 meeting were approved as
written. »

APPROVAL/ADJUSTMENTS TO THE AGENDA: The agenda was accepted as written by consensus.

DIRECTOR’S REPORT

1. Monthly Statistics

2. Financials -

3. Administration
The food for fines program was a success. The $65.00 in fines forgiven was well spent on
community relations with a large box of food items donated to Safe Harbor Shelter.
Early January is the targeted timeframe for installing four new iPads in the children’s room.
The logo design project is underway. Proposed designs will come to the board prior to final
adoption. The library has been informed that the Delta County Genealogical Society may be
dis-banding and, disbursing their collection as a result. Materials held at the library could be
reduced by as much as 80%, opening up much needed space. Materials relevant to Delta
County wili be retained. Upgrades to the online public catalog are expected in January.
Improvements will include the integration of all digital content, rotating book covers and a
new, modern design. There will be an open house at the Cornell Township Hall on December
2o instal‘l'and celebrate their new “Little Free Library.” Board members are invited to

_attend. ‘
Library Programs & Services

Children’s — Santa Storytime on Saturday, Dec 20
Parade — December 5%
Great Start Story Hour —Wed, Dec 396:30-8
Teen Laptops
Hot Reads for. Cold Nights — January 12 — Feb 28

UNFINISHED BUSINESS:

NEW BUSINESS: None

ANNOUNCEMENTS: None

ADJOURNMENT: 5:24 p.m. on consensus

Respectfully Submitted, - Approved

Carolyn Stacey, Library Director Philip Lynch, Chair




Director’s Report
Library Board of Trustees — Regular Meeting
December 22, 2014

| Use Measure
Checkouts —Physical-
Checkouts - Digital
Holds Placed

| Adult Progran

 Attendance,

Financials:
‘A comparison‘repeortiias been provided for the library budget and the Bezold fund. All lines are
turrent through November.

Library Programs & Services: - _

e 58 people attended the December’s “Great Start” storytime, presented in part'nership
with the ISD.;Japuary’s program will include adults/caregivers and emphasize early
literacy skills. :

e Laptops for teens were promoted with an article in the Daily Press. Additional
promotion is planned.

e Teen book reviews are featured on the library’s Facebook page. Reviews are posted in
collaboration with Tammy Wiles of EHS.

e Cornell’s “Little Free Library” was featured in Karen Wil’s column in the Daily Press. A
copy of the article is included with this board packet.




CITY OF ESCANABA
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING NOVEMBER 30, 2014

FUND 268 - LIBRARY FUND

----- PREVIOUS YEAR = ----- w  CURRENT YEAR = ----
AMENDED YTD MONTH AMENDED YTD MONTH
BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL
REVENUE
268-000-437-002 RENAISSANCE ZONE REIMBURSEME .00 251.88 .00 .00 649.05 .00
268-000-566-100 ST OF MICHIGAN LIBRARY FUNDING 12,874.00 .00 .00 15,866.00 .00 .00
268-000-569-211 GRANTS .00 75.00 .00 .00 .00 .00
268-000-569-221 LIB OF MI FOUNDATION BOOK TOUR .00 .00 .00 .00 100.00 .00
268-000-656-000 ORDINANCE/PENAL FINES-CO ALLO 124,758.00  99.0%.3%n .00 100,000.00 98,193.88 .00
268-000-658-000 FINES AND FEES 23,000.00 $759%07.806:34 1,078.11 23,000.00 8,056.32 1,426.67
268-000-665-000 INTEREST EARNINGS 2,200.00 572.70 85.62 1,500.00 492.98 .00
268-000-675-000 CONTRIB FROM PRIVATE SOURCES .00 7,573.43 972.48 .00 .00 .00
268-000-699-101 CONTRIBUTION FR GENERAL FUND 365,000.00 .00 .00 371,000.00 .00 .00
268-000-899-701 CONTRIBUTION FROM HEALTH/DENT 13,893.00 13,893.00 .00 .00 .00 .00
TOTAL REVENUE 541,725.00 130,172.32 2,136.21 511,366.00 107,492.23 1,426.67
TOTAL FUND REVENUE 541,725.00 130,172.32 2,136.21 511,366.00 107,492.23 1,426.67
EXPENDITURES
DEPARTMENT 000
268-000-702-000 SALARIES AND WAGES 263,652.00 97,578.92 17,971.80 270,103.00 79,213.82 .00
268-000-703-000 SICK, HOLIDAY, VACATION .00 13,544.84 6,357.84 .00 9,286.32 .00
268-000-712-000 OVERHEAD ON SALARIES & WAGES 60,356.00 24,986.85 5,247.42 67,721.00 20,536.61 1,068.00
268-000-713-000 LIFE & HOSPITAL INSURANCE 70,139.00 29,320.65 6,917.09 70,483.00 30,443.42 6,990.86
268-000-726-000 SUPPLIES-MISCELLANEOUS £00.00 .00 .00 600.00 181.37 .00
268-000-727-000 OFFICE SUPPLIES 7,500.00 2,580.00 81.43 6,500.00 869.79 74.07
268-000-801-000 PROFESSIONAL SERVICES 27,796.00 11,905.27 71.60 29,597.00 10,769.83 .00
268-000-850-000 TELEPHONES 4,720.00 42279 103.08 3,720.00 422.98 8.13
268-000-860-000 TRAVEL EXPENSES, AUTO ALLOW. 500.00 .00 .00 500.00 98.92 .00
268-000-910-000 INSURANCE AND BONDS 450.00 219.77 ‘ .00 225.00 174.76 .00
268-000-932-000 REPAIRS/MAINT TO EQUIPMENT 1,344.00 1,403.99 .00 1,344.00 1,344.00 .00
268-000-942-000 RENTAL OF BUILDING OR OFFICES 34,819.00 14,507.90 2,901.58 51,996.00 21,665.00 4,333.00
268-000-943-000 RENTAL OF EQUIPMENT 1,732.00 280.01 36.00 1,000.00 124.11 .00
268-000-958-000 MEMBERSHIP AND DUES 390.00 190.00 .00 225.00 198.00 .00
268-000-960-000 EDUCATION AND TRAINING 260.00 25.00 .00 260.00 .00 .00
268-000-977-000 CAPITAL OUTLAY-EQUIPMENT 1,000.00 927.62 837.63 1,000.00 .00 .00
268-000-979-000 BOOKS, MAGAZINES, PERIODICALS 40,000.00 15,624.45 5,300.37 26,000.00 8,517.01 1,007.65
TOTAL DEPARTMENT 000 515,258.00 213,627.06 45,825 54 531,274.00 183,845.94 13,481.71
TOTAL FUND EXPENDITURES 515,258.00 213,627.06 45,825.54 531,274.00 183,845.94 13,481.71
NET REVENUES OVER EXPENDITURE 26,467.00 ( 83454.74) (  43,689.33) (  19,908.00) ( 76,353.71) 12,055.04)
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 12/15/2014 01:37PM  PAGE: 1




CITY OF ESCANABA
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING NOVEMBER 30, 2014

FUND 703 - BEZOLD TRUST FUND

e PREVIOUS YEAR - - CURRENT YEAR -
AMENDED YTD MONTH AMENDED YTD~ MONTH
BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL
REVENUE
703-000-665-000 INTEREST EARNINGS 4,200.00 1,886.97 388.12 4,600.00 1,451.63 .00
TOTAL REVENUE 4,200.00 1,986.97 388.12 4,600.00 1,451.63 .00
TOTAL FUND REVENUE 4,200.00 1,986.97 388.12 4,600.00 1,451.63 .00
EXPENDITURES
703-000-979-000 BOOKS, MAGAZINES, PERIODICALS . 10,000.00 1,397.69 311.53 10,000.00 566.95 94.97
10,000.00 1,397.69 311.53 10,000.00 566,95 94.97
TOTAL FUND EXPENDITURES 10,000.00 1,397.69 311.53 10,000.00 566.95 94.97
NET REVENUES OVER EXPENDITURE ( 5,800.00) : 589.28 76.59 ( 5,400.00) . 884.68  ( . 94.97)'

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 12/15/2014 01:38PM  PAGE: 1
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,. EXISTING POLICY
5.4 GIFTS AND DONATIONS

The Escanaba Public Library appreciates and encourages gifts and donations from civic groups,
businesses, and private individuals. Generally, contributions will not be accepted with
restrictions that necessitate special housing or which prevent integration of the gift into the
general library collections.

Monetary gifts to the Library should be made to the Friends of the Escanaba Public Library, a
501c¢3 non-profit, tax-exempt organization. Contributions may be designated in honor of an
individual or organizatior and be specified for purchase of materials in a particular subject area
or format.

Gift books and periodical subscriptions must meet the criteria for selection of library materials
stated in the Library's collection development policy. Gifts to the library of significant value shall
be presented and accepted by the Escanaba City Council as appropriate.

A bookplate or label with the donors name will be attached to all gift items, unless the donor
requests anonymity. -

Used books and magazines are accepted at the discretion of the library director and the use
and disposal of these items is made by the director and library staff. The library will provide,
upon request, a receipt showing the date and number of pieces donated by format but will not
undertake an appraisal of the items for tax purposes. The selection of an appraiser and the
associated costs are the responsibility of the donor.

Used materials and ri.:fzrials purchased with gift contributions may be disposed of at a Iater
‘date at the staff's dlscretlon as part of the library's regular Weedlng practice.




DRAFT REVISION
54  GIFTS AND DONATIONS

The Escanaba Public lerary appreciates and encourages the involvement of citizens and
organizations through contributions of book or non-book materials for collections, appropriate
gifts which will enhance the physical environment, and bequests, trusts or donations of
monetary or other assets for library purposes.

Gifts of a specific nature, such as furniture, equipment, special collections, artwork or real
property, shall be referred to the director for acceptance in consultation with the Library Board of
‘Trustees, as well as the Escanaba City Council and other City Commissions as appropriate.
When funds are donated for specific purposes, the amount and nature of the expenditure must
be approved in advance.

GUIDELINES:

Collections

Gifts of miscellaneous books or other materials are accepted at the discretion of the library
director and the use and disposal of these items is made by-the director and library staff. Gift
books and periodical subscriptions must meet the criteria for selection of library materials stated
,.|n the Library's collection development policy. Generally, contributions will not be accepted with
restrictions that necessutate special housing or which prevent integration of the gift into the -
general library coIIeotnor* The donor gives up all rights and claims to the donated items.

The library will provide, upon request, a receipt showing the date and number of pieces donated
by format but will not undertake an appraisal of the items for tax purposes.

Monetary Gifts & Memorials

Monetary gifts to the Library should be made to the Friends of the Escanaba Public Library, a
501¢3 non-profit, tax-exempt organization. Contributions may be designated in honor of an
individual or organization and be specified for purchase of materials in a particular subject area
or format. Whenever possible, the library staff will choose items which accommodate the
donor’s subject or title preferences. The name(s) of the donor(s) and those recognized by the
gift will be listed in a bookplate affixed to the material if so desired.

Artwork
- Artwork might include paintings, sculptures, photos, drawings, illustrations and crafts. In
‘general glfts of art should be of local mterest of a professnonal quahty, well-executed and in
e The Ilbrary will not: promlse the temporary or permanent exhlbltlon of any object
e Gifts must be accepted without any reservations
e The gifts become wholly the property of the Library and may be sold, transferred or
destroyed by the Library
e If anitem is sold, proceeds will be used to benefit the Library.
e The Library is under no obligation to store or conserve any object.
o Large gifts of artwork are subject to the City of Escanaba’s policies and approval
process.




