LIBRARY BOARD OF TRUSTEES
MEETING AGENDA

L g1 Meetings: 4™ Monday of the month
r
Priscilla Green, Vice Chair
Janice Hallett, Trustee /
Neil Hivala, Trustee :
Elizabeth Keller, Trustee
Patricia Baribeau, Council Liaison
Carolyn Stacey, Library Director

City Hall 400 Ludington, Rm. 101 - Escanaba, Ml 49829

Library Board of Trustees
May 19, 2014 5:00 p.m.

CALLTOORDER T e
ROLL CALL
PUBLIC COMMENT o
APPROVAL/CORRECTION(S) TO,MINUTES
APPROVAL/ADJUSTMENTS TO THE AGENDA

DIRECTOR'S REPORT ) :
The director updates the Board on monthly use measures, financials, administration projects, library services and activities.

CORRESPONDENCE
UNFINISHED BUSINESS

1. Library Funding & Delta County
Discussion of Escanaba City Council's requests to the Delta County Board of Commissioners

NEW BUSINESS

2. United for Libraries Association.
Administration will present information on the American Library Association’s United for Libraries division for Library
Trustees. ‘

ANNOUNCEMENTS

.
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¥ \.‘__

ADJOURNMENT
The City of Escanaba will provide all necessary, reasonable aids and services, such as signers for the hearing impaired and
audiotapes of printed materials being considered at the meeting to individuals with disabilities at the meeting/hearing upon
five days notice to the City of Escanaba. Individuals with disabilities requiring auxiliary aids or services should contact the
City of Escanaba by writing or calling at (906) 786-9402.

Respectfully Submitted,

Carolyn Stacey, Library Director




i L CITY OF ESCANABA
: LIBRARY BOARD OF TRUSTEES
DRAFT MINUTES
April 28, 2014

A meeting of the Escanaba Public Library Board of Trustees was held March 28, 2014 at 5:03 p.m. in Room
€102 of the Escanaba City Hall/Library Complex, Escanaba, MI 49829.

PRESENT: Priscilla Green, Janice Hallett, Elizabeth Keller, Neil Hivala, Carolyn Stacey, Library Director.
ABSENT: Phil Lynch, Pat Baribeau

PUBLIC COMMENT: None

ANNOUNCEMENTS: None

APPROVAL/CORRECTIONS(S) TO MINUTES: Minutes of the March 24 2014 meeting were accepted on
consensus.

APPROVAL/ ADJUSTMENTS TO THE AGENDA:

The agenda was approved as submitted by consensus.

- CORRESPONDENCE:. .None

DIRECTOR’ S REPORT
“¢ 1) - Monthly: Statistics
Library use is up notably this month, with circulation 9% higher than last March and digital
collection use up 44%. Computer network use up by 37% and program attendance up by 24%
2) Financials
3) Administration
The dlrector is scheduled to attend the Rural Libraries Conference on Mackinac Island from April
30— May 1%. Astipend to attend is provided by Superiorland Library Cooperative.
The director attended a segment of an online workshop at Bay College on handling “Active
Shooter” situations in public libraries. All full-time staff have received refresher training on CPR
and First Aid through Escanaba Public Safety. Library summer hours (closed Saturdays) will go
into effect on Memorial Day weekend. Effective May 1, Internet users will be able to extend their
computing time by 15-minute increments (up to 2), provided there is at least one open
computer.
4) Library Programs & Services
35 people attended Jazz Appreciation Night with Phil Lynch in the library on April 15.
125 people attended the April Historical Society outreach lecture on April 16.
- The Friends of the Library sponsored National Library Week contests and prizes. Comments
* received from the “ike” the library contest are included with the board packet.
Program review ior Spring/Summer:
- Great-Michigan Read featuring Annie’s Ghosts — April 24", 6:30
Michigan Notable Author Matt Bell - lVlay 22™ 6:30
Ice Cream Soc1a| with City Band —June 11" 6 30
Singer/Storyteller Kitty Donohoe June 26 6:30
Storyteller Pete Griffin — July 17 6:30

UNFINISHED BUSINESS:
1) Library Budget, Fiscal Year 2014-15
Administration reviewed revenue and expenditure lines with attention to lines that have been
reduced. Expenditures for books and materials was reduced by 35% from the requested amount
and funds for technology reduced by 80% The budget for FY 2014 15 will be on the agenda for
public comment at the next two City Councnl meetmgs May 1* at 7:00 p.m. and May 15" at 7:00
p.m. The budget will be adopted on May 15"




. -NEW BUSINESS: :

2) County Contribution Request
The City Council’s recent request to the Delta County Board of Commissioners for a $50,000
contribution to the library is slated to appear on the County Board agenda for May 6, 2014. City
administration has requested that the library director present the library’s strategic plan at that
meeting for Commissioner input as well. Following discussion, E. Keller made a motion to state
that the board’s position is that it is inappropriate to relate the strategic plan to a dollar amount
and to present a plan to the County that has not yet been adopted by the City. Second by N.
Hivala/unanimous.

LR

ANNOUNCEMENTS: The next meeting of the Library Board of Trustees will be May 19, 2014 at 5:00 p.m..
é”‘“",l.

ADJOURNMENT: 5:42 b;m’;:‘on consensus

Respectfully Submitted, - Approved

Carolyn Stacey, Library Director ~ . ;s ;  Philip Lynch, Chair




-. Director’s Report .
Library Board of Trustees — Regular Meetlng
May 19, 2014

April2013

Financials:
A comparison report has been provided for the library budget and the Bezold fund. All lines are
current through April '

Administration:
e The directorattended the Rural Libraries Conference on Mackinac Island. Highlights
from the conference will be provided at the May 19" board meeting.
e Library summer hours (closed Saturdays) will go into effect on May 24" .

e Library director will attend the Cornell Township board meeting on May 21% to discuss a
“Little Free Library” and provide general library updates.

‘e Library director will meet with Superiorland Library Cooperative staff in Marquette on
May 28" to djscuss upcoming changes to the library’s network and interactive
videoconferencing options.

lerary Programs / Services:
e The library dlsplay case for May features flora and fauna from the north woods, created
- by staff member Karen W|Is A sllde show of photography and a contest accompany the
exhibit.

® An e-book “reading room” for kids and teens has been added to the Great Lakes Digital
Library.

¢ Registration for the children’s summer reading program begins June 9. This year’s
program theme is “Fizz, Boom, Read.”

¢ Program review for Spring/Summer:

Michigan Notable Author, Matt Bell — May 22"d, 6:30

Friends of the Library lce Cream Social with City Band — June 11™ 6:30
Singer/Storyteller Kitty Donohoe — June 26", 6:30

Storyteller Pete Griffin — July 17, 6:30

Author Suzi Banks Baum — August 14, 6:30
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CITY OF ESCANABA

Summary of Revenues From Delta County & City Contributions

Total
Library County City
City's Penal County Library Contribution Total City /

- EIY Fines Contribution Receipts to Library County Funding
99/00 $163,617 $8,225 $171,842 $210,000 381,842
00/01 183,174 0 183,174 235,000 418,174
01/02 200,119 0 200,119 235,000 435,119
02/03 - 166,926 : 24,777 191,703 235,000 426,703
03/04 161,549 36,710 198,259 243,300 441,559
04/05 158,529 46,786 205,315 235,800 441,115
05/06 141,564 72,769 214,333 207,000 421,333
06/07 155,915 29,918 185,833 238,500 424,333
07/08 184,739 0 184,739 312,000 496,739
08/09 182,872 0 182,872 312,000 - 494,872
09/10 151,061 0 151,061 312,000 463,061
10/11 131,015 0 131,015 365,000 496,015
11/12 137,107 0 137,107 365,000 502,107
12/13 133,158 0 133,158 365,000 498,158
13/14 99,090 0 99,090 365,000 464,090

Select Library Revenues
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L e . ; for Libraries
U ni t e d f or L | b raries ! Association of Library Trustees,

Advocates, Friends and Foundations
A division of the American Library Association

United for Libtaries brings togethet library Trustees, advocates, Friends, and Foundations into a patt-
nership that creates 2 powetful force for libraties in the 21st centuty. Boards of Trustees, Friends
groups, and Foundations can join as group members without first joining ALA to receive United for
[ibraties’ services and matetials (but not benefits given to ALA personal membets).

Here's what United for Libraries provides to its members depending on type (Friends group,
Board of Trustees, or Foundation):

FREE Newsletters!

« A subsctiption to The Voice for Americas Libraries, a 24-page newsletter chock full of best practices and great ideas for
Ttustees, Priends, and Foundations. _
« Digital access to all archived issues. L |

FREE Toolkits! : .
Access to eight in-depth toolkits (value of mote than $120), including: * ’
+  How to Start a Friends Group. ' ‘ ‘ - 2 o ;
« ' How to Sell Books on the Internet. R i
+  Tapping into the Baby Boomer Volunteets.
o  Effective Board Meetings.
FREE Access to digital publyication’sf (valtue‘ of motre than $150), including:_ o ! ; , ,
Making Onr Voices Heard: Citzens Speak Out for Libraries. : Lo b ' b
Getting Grants in Your Communiy. o S
101+ Great Ideas for Libraries and Friends. , v
A Library Board Practical Guide to Self-Evalnation. :

DISCOUNTS!

Save on the Trustee Academy, a series of online courses for Trustees. . ,

Save $100 on the three-part webcast series “Engaging Today’s Volunteets for Libraries and Friends.”

Save $20 on The Complete Library Trustee Handbook. g o

Save more than $10 on The Book Lovers Calendar (buy in quantities of 30 for $3.00 each; shipping and handling in-

cluded) and sell for the retail price of $13.99 to taise money for the library.

«  Save 10% on eligible purchases from the ALA Store. BN

«  Save $200 when designating a Literary Landmark in yout community. . ;

+  Special registration oppottunities to attend only United for Libraties programs af the ALA Annual Confetence, 2
savings of more than $200 over full conference registration. K

AWARDS!

Membets ate eligible to apply for several United for Libraries awards, including the:

«  Trustee Citation Award.

¢ Major Benefactor Award.

«  Three $1,000 Baker & Taylot Awards for Friends.

« Two $250 National Friends of Libraries Week Awards.

Group memberships begin at $50 per year; Friends groups pay $50-§125, depending on the number of mem-
bers in the group, and Boards of Trustees and Foundations pay $50-$125, depending on the library’s budget.
ALA members can add United for Libraties membership for $50 (in addition to their ALA membership fee).
Mote information about specific benefits based on membership/group type is available at www.ala.org/united.

Join today by visiting www.ala.org/united,
calling (800) 545-2433, ext. 2161, or emailing united@ala.org.

: e T



m ala.org http:!/www.ala.org/united/trustees/trustee_academy/course~info

Trustee Academy Course Information

Trustee Academy

The United for Libraries Trustee Academy is a series of online courses to help Trustees become exceptionally
proficient in their roles on behalf of their libraries.

All of the online courses are taught by a professional in the field and are priced both a la carte so individual
attendees can pick and choose what courses are important to them, and as a full curriculum that reflects
discounted pricing per course. In addition, a board of Trustees can sign up for further discounts.

Trustee Academy Pricing

Cost per course for a la carte selection:
« $30 per person for United for Libraries individual and group members.
o $40 per pers;)n. for non-members.
« $100 per board for United for Libraries individual and group members.
« $125 per board for non-members.

Cost for the series of five cou,rseé:
« $115 per person for United for Libraries individual and group members.
« $150 per person for non—rﬂgrﬁbers.
« $225 per board for United for Libraries individual and group members.

« $300 per board for non-members.

Course Format

All courses are recorded webgasts that allow Trustees the opportunity to complete each course at any time of
day or night. United for Libraries knows Trustees are volunteers too, and the recorded format offers the most
flexibility. Each course runs approximately 40 to 50 minutes. ‘

How to Register

Courses will be available to you for six months following your registration. To register online you will need an
ALA login regardiess of whether you are an ALA member. Registration is open and ongoing, and available as
follows: i

« Register for a single course &s an individual or full board.

« Register for more than one gourse, but not the entire series, as an individual or full board. For this




option, you will need to register for each course separately online or fill out the paper registration form
and mail with payment.orféXwith a credit card. Follow the registration link and select the specific
course.title for which you want to register. if you register for one or more courses but not the full series,
you may. later-upgrade to the full series. '

+ Register for the full series of six courses. This option offers the best pricing and discount. Follow this

. registration link and select "United for Libraries Trustee Academy: Series Webcast Purchase."
Registration for-individual courses or the full series is available for individual or as a full Board of
Trustees. If registering a full.board, one contact person will register on behalf of the board.

Trustee Academy Courses

Trustee Basics, Part | covers the role of the Trustee in the community, who speaks
for the Trustees, governing vs. ddvisory boards, holding effective board meefings
(getting consensus, open meeting laws, parliamentary procedure, etc.), and board
self-assessment. This course is led by Lynn Stainbrook, director of the Brown County
Library in Green Bay, Wis.

. ‘Trustee Basics, Part ll:covers understanding and setting policy, understanding and
supporting inteliectual-freedom.and patron privacy, meeting state standards, Trustee
 liability and fiduciary responsibilities, considering D&O insurance, and Trustee ethics.
This course is also be led by Stainbrook.

Working Effectively with the Library Director covers understanding and
respecting the different roles, evaluating a library director’s performance, and hiring a
new library director. This course is led by Sally Gardner Reed, executive director of
United for Libraries.

The Library's Budget covers learning and understanding how your library is funded,
understanding how spending decisions are made and who is authorized to make them,
understanding the library’s financial reports, making powerful budget presentations,
and developing auxiliary funding sources. This course is led by Christine Lind Hage,
Public Library. Association '(F‘L}ff{). past president and director of the Rochester Hills
Public Library in the greater Deiroit area.

- Advocating for Your Library-covers sowing the ground with excellent public
awareness and great service, how to design an advocacy campaign, collaborating with
stakeholders such as Friends and patrons, and implementing the campaign. This course is led by Carol Brey-
Casiano, Information Resource Officer for the U.S. State Department and ALA past president.




Evaluating the Library DirectqrVcovers__unde'rstanding the importance of an annual
evaluation of the library director, planning to evaluate, methods of evaluation, tools
and other approaches, addition‘é!‘":considerations, and avoiding common problems.
After taking this course you will feel empowered to take control of the director
evaluation process and tailor it tfj your library situation. This course is led by Sarah
Ann Long, Professor of Practice'and Coordinator of Continuing and Professional
Education at Dominican University’s Graduate School of Library and Information

Science in River Forest, Il

.If you have any questions please e-mail united@ala.org. |

-

£




Library of Michigan’s Loleta Fyan Small and Rural Library Conference
“Connecting the Dots: Creating a Star Board of Trustees”

Speaker: Sarah Ann Long Location: Mackinac Island
Apri1‘30-Mé§/‘2'{i’2014 o
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MATT BELL

THURSDAY, MAY 22
6:30 p.m.

FREE Event

No Registration

Everyone is invited!

“For readers weary of literary fiction that dutifully obeys the laws of
nature, here’s a story that stirs the Brothers Grimm and Salvador Dali
with its claws.... as gorgeous as it is devastating.”
—The Washingion Post
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fiickiganHumanitiesCoundl

Lianauy of
Michigan People, Michigan Ploces * i T i Gt g
Our Storlcs, Our Lives MICHIGAN

FOUNDATION

For more information visit the library’s website at www.escanabalibrary.org or 906-789-7323




