.- _ . LIBRARY BOARD OF TRUSTEES
sl Y% FTEm MEETING AGENDA

Meetings: 4" Monday of the month

Elizabeth Keller, Vice Chair -
Priscilla Green, Trustee -~

Janice Hallett, Trustee . B
Neil Hivala, Trustee L
Patricia Baribeau, Council L¥§ison
Carolyn Stacey, Library Director

City Hall 400 Ludington, Rm. 101 - Escanaba, Ml 49829

Library Board of Trustees
April 27, 2015 - 5:00 p.m.

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT ;
APPROVAL/CORRECTION(S) TO MINUTES
APPROVAL/ADJUSTMENTS TO THE AGENDA

DIRECTOR'S REPORT
The director updates the Board ormonthly use measures, financials, administration projects, library services and activities.
CORRESPONDENCE o
Fisl
UNFINISHED BUSINESS %“v
A) Township Joint Meeting Preposal
Library director will present a format and content ideas for proposed upcoming meeting.

NEW BUSINESS
A) Policy Manual Review ,
Trustees will review revisions to the library policy manual prior to adoption by the City Council.

ANNOUNCEMENTS
ADJOURNMENT

The City of Escanaba will provide all necessary, reasonable aids and services, such as signers for the hearing impaired and
audiotapes of printed materials being considered at the meeting to individuals with disabilities at the meeting/hearing upon
five days notice to the City of Escanaba. Individuals with disabilities requiring auxiliary aids or services should contact the
City of Escanaba by writing or calling at (906) 786-9402.

Ry

Respectfully Submitted,

Carolyn Stacey, Library Director




CITY OF ESCANABA
LIBRARY BOARD OF TRUSTEES
MINUTES
March 23, 2015

A meeting of the Escanaba Public Library Board of Trustees was held March 23, 2015 at 5:00 p.m. in Room
C102 of the Escanaba City Hall/Library Complex, Escanaba, M| 49829.

PRESENT: Philip Lynch, Elizabeth Keller, Pat Baribeau, Janice Hallett, Neil Hivala, Carolyn Stacey, Library
Director. '
ABSENT: Priscilla Green .
ALSO PRESENT: 3 Members of Public
PUBLIC COMMENT: None
APPROVAL/CORRECTIONS(S) TO MINUTES: Minutes of January 26, 2015 meeting were approved as
written. There was no meeting in February.
APPROVAL/ADJUSTMENTS TO THE AGENDA: The agenda was accepted as written by consensus.
DIRECTOR’S REPORT
o Agrant has been submitted to the Community Foundation to fund two iPads and stands for teen
use.
o City departmental budgets for FY 2015-16 will go to the City Council on March 27,
o “Hot Reads for Cold Nights” has concluded. Over 1,074 entries were received and 105 book
reviews posted. March programs and features included:
An Evening of Irish Music with the Bay Brass
Delta County Historical Society Lecture — Escanaba’s Golden Days with Charles Lindquist
U.P. Poet Laureate Finalists Poetry Reading
Friends of the Library Annual Booksale
Great Start Family Reading Night
Babies Storytime (4)
Toddler Storytime (4)
Saturday Storytime (4)
AARP Tax Assistance Sessions (182)
March Reading.Month promotion with Escanaba Schools
Display for Disabilities Awgreness Month from Pathways
- .o-~Promotional activities are being planned for National Library Week (April 12 - 18)
o The library has,received a Michigan Notable Author grant for 2015. Author Monica McFawn is
scheduled to visit the library on June 4",
o The library will participate in this year’s Great Michigan Read, sponsored by the Michigan
Humanities Council. The featured title is Station Eleven by Emily St. John Mandel. Programming
will take place between August and May with a culminating event in April, 2016.
UNFINISHED BUSINESS: None
NEW BUSINESS: None
ANNOUNCEMENTS: Noné
ADJOURNMENT: 5:24 p.m. on consensus

Respectfully Submitted, Approved

Carolyn Stacey, Library ijrector Philip Lynch, Chair
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Director’s Report
Library Board of Trustees — Regular Meeting
April 27, 2015

March 14 - % change

Financials: :
A comparison report has been provided for the library budget and the Bezold fund. All lines are
current through February. Additional detail on the Bezold Trust is included with this packet.

Administration:

®)

The library accepted Merit’s bid for Internet service for 2015-16 and entered into a one
year contract for a 25Mbps connection. Application has been made to the Universal
Service Fund for discounts on this service.

Staff performance reviews are scheduled for April 27, 28, 30.

Revised comment/suggestion forms and a brief customer service exit survey are in
production.

A major overhaul to the library’s ecatalog is in progress and will be released by
Superiorland Library Cooperative in early May.

Library-Programs / Services:

Ee)
o]

‘National Library Week Activities concluded April 18.

The final Delta County Historical Society winter outreach lecture is scheduled for April
22" at 7:00 p.m. in the Council Chambers. '

A Great Start Family Fun Night is scheduled for April 29™ at the library.

Michigan Notable Author Monica McFawn is scheduled to present a reading on june 4%,
The Friends of the Library Ice Cream Social is scheduled for Wednesday, June 10" at
6:30 p.m. |

A writing workshop and handmade journal exhibit featuring Suzy Banks Baum is being
planned in collaboration with the Bonifas for August 14™.

Summer hours (closed Saturdays) go into effect Memorial Day weekend.




DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 28, 2015

CITY OF ESCANABA

FUND 268 - LIBRARY FUND

T e PREVIOUS YEAR - = CURRENT YEAR = -----
AMENDED YTD MONTH AMENDED YTD MONTH
BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL

REVENUE
268-000-437-002 RENAISSANCE ZONE REIMBURSEME .00 251.88 .00 .00 649.05 .00
268-000-566-100 ST OF MICHIGAN LIBRARY FUNDING 12,874.00 .00 .00 15,866.00 .00 .00
268-000-569-200 STATE OF MICHIGAN - GRANT .00 .00 .00 .00 1,0156.00 .00
268-000-569-211 GRANTS .00 75.00 .00 .00 .00 .00
268-000-569-212 SUPERIORLAND .00 382.49 .00 .00 185.00 185.00
268-000-569-221  LIB OF MI FOUNDATION BOOK TOUR .00 .00 .00 .00 100.00 .00
268-000-656-000 ORDINANCE/PENAL FINES-CO ALLO 124,758.00 99,090.37 .00 100,000.00 98,193.88 .00
268-000-658-000 FINES AND FEES 23,000.00 12,048.29 1,279.84 23,000.00 12,071.78 1,228.14
268-000-665-000 INTEREST EARNINGS 2,200.00 1,503.70 402.20 1,500.00 1,376.05 369.22
268-000-675-000 CONTRIB FROM PRIVATE SOURCES .00 8,000.72 .00 .00 7,216.66 4,415.13
268-000-699-101 CONTRIBUTION FR GENERAL FUND 365,000.00 365,000.00 .00 371,000.00 371,000.00 .00
268-000-699-701 CONTRIBUTION FROM HEALTH/DENT 13,893.00 13,893.00 .00 .00 .00 .00

TOTAL REVENUE 541,725.00 §00,245.45 1,682.04 511,366.00 491,807.42 6,197.49

TOTAL FUND REVENUE 541,725.00 §00,245.45 1,682.04 511,366.00 491,807.42 6,197.49

EXPENDITURES

DEPARTMENT 000 .
268-000-702-000 SALARIES AND WAGES 263,652.00 154,642.82 18,955.38 270,103.00 154,104.09 17,801.82 H
268-000-703-000 SICK, HOLIDAY, VACATION .00 21,259.13 1,538.82 .00 23,101.54 2,099.98
268-000-711-000 OVERTIME et .00 92.21 92.21 .00 .00 .00
268-000-712-000 OVERHEAD ON SALARIES & WAGES 60,356.00 39,377.54 4,638.53 67,721.00 41,642.15 5,360.97
268-000-713-000 LIFE & HOSPITAL INSURANCE ' 70,139.00 " 4511315 5,232.58 70,483.00 48,146.18 5,355.95
268-000-726-000 SUPPLIES-MISCELLANEOUS - 600.00 28.97 .00 600.00 181.37 . .00
268-000-727-000 OFFICE SUPPLIES o 7,500.00 3,737.94 465.82 6,500.00 1,845.79 23.34
268-000-801-000 PROFESSIONAL SERVICES 27,796.00 16,608.55 3,894.61 29,597.00 16,791.44 3,872.08
268-000-850-000 TELEPHONES 4,720.00 2,100.72 8.94 3,720.00 2,257.06 105.64
268-000-860-000 TRAVEL EXPENSES, AUTO ALLOW. 500.00 .00 .00 500.00 98.92 .00
268-000-910-000 INSURANCE AND BONDS 450.00 219.77 .00 225.00 174.76 .00
268-000-932-000 REPAIRS/MAINT TO EQUIPMENT 1,344.00 1,493.99 .00 1,344.00 1,344.00 .00
268-000-942-000 RENTAL OF BUILDING OR OFFICES 34,819.00 23,212.64 2,901.58 51,996.00 34,664.00 4,333.00
268-000-943-000 RENTAL OF EQUIPMENT 1,732.00 502.44 36.00 1,000.00 459.46 27.00
268-000-958-000 MEMBERSHIP AND DUES 390.00 190.00 .00 225.00 198.00 .00
268-000-960-000 EDUCATION AND TRAINING 260.00 25.00 .00 260.00 .00 .00
268-000-977-000 CAPITAL OUTLAY-EQUIPMENT 1,000.00 927.62 .00 1,000.00 3,416.13 2,716.00
268-000-979-000 BOOKS, MAGAZINES, PERIODICALS 40,000.00 25,952.27 1,868.38 . 26,000.00 17,705.65 1,400.58

TOTAL DEPARTMENT 000 515,258.00 335,482.76 39,633.85 531,274.00 346,129.54 43,096.36

(R Ve
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 04/20/2015  10:53AM PAGE: 1




CITY OF ESCANABA

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 28, 2015

FUND 268 - LIBRARY FUND

-— PREVIOUS YEAR --—-— --— CURRENT YEAR  -——
AMENDED YTD MONTH AMENDED YTD MONTH
BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL
TOTAL FUND EXPENDITURES 515,258.00 335,482.76 39,633.85 531,274.00 346,129.54 43,096.36
NET REVENUES OVER EXPENDITURE 26,467.00 164,762.69 (  37,951.81) ( 19,908.00) 145,677.88 (  36,898.87)
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 04/20/2015  10:53AM PAGE: 2
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. CITY OF ESCANABA
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING FEBRUARY 28, 2015

FUND 703 - BEZOLD TRUST FUND

-~  PREVIOUS YEAR - e CURRENT YEAR ==
AMENDED YTD MONTH AMENDED YTD MONTH
BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL
REVENUE
703-000-665-000 INTEREST EARNINGS 4,200.00 3,125.76 346.85 4,600.00 2,902.39 340.46
TOTAL REVENUE g 4,200.00 3,125.76 346.85 4,600.00 2,902.39 340.46
TOTAL FUND REVENUE LS 4,200.00 3,125.76 346.85 4,600.00 2,902.39 34046
EXPENDITURES
703-000-979-000 BOOKS, MAGAZINES, PERIODICALS 10,000.00 2,838.70 96.96 10,000.00 1,278.80 53.26
10,000.00 2,838.70 96.96 10,000.00 1,278.80 53.26
TOTAL FUND EXPENDITURES 10,000.00 2,838.70 96.96 10,000.00 1,278.80 53.26
NET REVENUES OVER EXPENDITURE ( 5,800.00) 287.06 249,89 ( 5,400.00) 1,623.59 287.20
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 04/20/2015  10:54AM PAGE: 1




CITY OF ESCANABA Detail Ledger - DewarsDetailLedger Page: 1

Period: 02/15 - 02/15 Apr 20,2015 11:07AM
Report Criteria:
Actual Amounts {
Accounts With Balances Or Activity
Summarize Payroll Detail .
Print Grand Totals ' '31
Print Running Balance and Zero Balance At Fiscal Year End
Print Transactions In Date Order v
Page and Total by FUND
All Segments Tested for Total Breaks
[Report]. Account Number = “703000000000"-"703999999999"
Reference ) Account Debit Credit
Date Journal Number -‘Payee or Description Number Amount Amount Balance
INVESTMENTS-ITF 01/31/2015 (01/15) Balance 703-000-003-101 258,610.60
02/28/2015 CA-CD 13 CDA Fund Allocation - Created: 02/05/15 10:00 53.26- 258,557.34
03/31/2015 CA 37 Cash Allocation - Created: 04/01/15 3:11 PM 209.67 258,767.01
ACCRUED INTEREST RECEIVABLES 01/31/2015 (01/15) Balance 703-000-056-000 2,925.76
02/28/2015 JE 170 INTEREST EARNINGS 340.46 3,266.22
02/28/2015 JE 171 INTEREST ALLOCATION . 209.67- 3,056.55
DUE FROM INVESTMENT TRUST FUND  01/31/2015 (01/15) Balance - 703-000-084-709 35.87~
ACCOUNTS PAYABLE 01/31/2015 (01/15) Balance 703-000-201-000 . .00
02/05/2016 CDA 106397 INGRAM‘LIBRARY SERVICES 53.26 : 53.26
02/28/2015 AP 199 Summary Trl_a.nsactions from AP System 53.26- .00
Fid
w
i
FUND BALANCE 01/31/2015 (01/15) Balance 703-000-390-000 260,164.10-
INTEREST EARNINGS 01/31/2015 (01/15) Balance 703-000-665-000 2,561.93-
02/28/2015 JE 170 INTEREST EARNINGS 340.46- 2,902.39-
YTD Encumbrance .00 YTD Actual -2,902,39 Total -2,902.39 YTD Budget -4,600.00 Uneamed 1,697.61
BOOKS, MAGAZINES, PERIODICALS 01/31/2015 (01/15) Baiance 703-000-979-000 1,225.54
02/05/2015 AP 102 INGRAM LIBRARY SERVICES . 53.26 1,278.80
YTD Encumbrance .00 YTD Actual 1,278.80 Total 1,278.80 YTD Budget 10,000.00 Unexpended 8,721.20
Number of Transactions: 8 Number of Accounts: 7 Debit Credit Proof
Total BEZOLD TRUST FUND: . 656.65 656.65- .00
Number of Transactions: 8 Number of Accounts: 7 ) Debit Credit Proof

Grand Totals: 656.65 656.65- .00
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- vides-an opportunity for members
to-be-together and to. 8558 their
Scandinavian connection.

Anyone interested in EchmaEv N

is asked to call qw@.cowo

Hope at the Inn .=c<am ;

to All Saints Sunday
GLADSTONE

wEamw evening. S,ugaaa are:.

needed to provide an evening meal,
and staff the mcm_anmgwmaﬁom:%_
from 5:30-10:30 p.m., 10: 30 p.m.
to 3 am., and 3-8 a.m. each day.

To see where trained volunteers -

are needed, check:
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teer for, ‘a® ' Shift;%}e- Em:

mow@»»ango_ﬁn@ gmail:com.”
or Deb Trombly at Awo.womw

_.mm_o__ u.u.:_ u_ﬂ:ﬁ
 meeting mm:_amw

am. (CST). .

Nominations and election of omm-v_
s for the upcoming year 2015-

cer
2016 will be held. For further infor-

mation, contact the District Com="

- mander at ANm..wSm.. .

Michigan Parkinson’s
meeting Tuesday
ESCANABA —

Escanaba. Guest speaker
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Independent. C<Em (SAIL). -
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scent of " independence,
knowledge and’ recre-’
ation mixed Hom.nﬁna like .

odor of new’books, Ew
Ppaper, newsprint and pol-
ished hardwood furniture
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Karen' Rose Wils

i mﬁn@ oma 4 omﬁomn.

For* many’ .%oﬁm ?ﬁ.&@

: take you back in time.

Do you remember walking up the

 steep, reddish quarry stone steps at

* theold Escanaba Carnegie Fibrary? “..we’d goto fill upon books.” :

You probably had your Mom’s

-finger in one hand and a Beatrix Pot- -
~ter book (Peter Ooaousuc E Eo.
. otherhand. A
- - Bssence of “De Noc Cool mwmmos

fonEE ..”;E%namgoﬁ nose-as soonasyou -
MENOMINEE. ~ -The spring 2%355&8@#0&32%9@
meeting -of the- >Bon8= Legion -
Department -of:“Michigan: District -

11 will be held on. Saturday at the:
Menominee AmericanIegion Post
146 starting at Fham, (ESTyor 10+

Escanaba Library.
_ .H..co ornate EanoH “tall- SEBE

. ters cousins. and Mom = ar

y

—— night was library night:f
us. We’d pile into my Aunt Nancy
old station wagon. — ‘brothers;

ngngoisgsﬁa%mo&

" IOre grown up,’ umgm our own -
" nﬁgagg card with the fittle -

~ metal plate"on it or’ coEm mEo to
.w.m&non ourown books.”"

“The “De Noc OOE ‘Spree’ cﬂ..

“fame- started out iri June of 1903.
~That’s when the mmommmg ‘Public-*
__..Mfcg.o@ouma its’ aooa a moH

. Dull ‘and boring doesn’t exist at

} aa ;
o%gmoa 100f 88&258‘ ¢
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mﬁoé jSm in the cmwwSmR. of the “old” Escanaba Public Library.

South 7th. Street, just.a few blocks
' away from the Zch%&Uonw and’

Little Bay de Noc. A" $20,000
. Carnegie E@BQ grant constructed

the familiar red sandstone cEEEm
‘and as'a department of the city of
- Escanaba the circulation of 2 216
. . booksbegan.

.And how that collection grew and

3 o:mum& over the years! Surround-

g townships joined in support of

 the library. The scent of the library
‘transformed over the decades —

record albums, reference questions,

m,.ao&.ﬁo.no&mg typewriters, copy-

ing machines, microfilm viewers,
vertical files, art work — the library
was a place for answers and fun.

I.went from a library patron to a

* library employee. I dorecall forjust’
..m_uamé gom minutes sonanan if

- the library. No. two days.are alike.

o meet the patron’ m.noo% the Escan-
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Alwaysgrowing -and changing to,
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The scentof “De Z.oo. Cool Spree”

.EBE& like a flower to E&zan
. computers, prinfers, &mﬁ& TewSpa-.
_pers and magazines, DVD’s and
“magical digital aosaom% onto mE
sorts of devices. :

Next week is National Library
Week. Here in Escanaba we have
much to celebrate about our library.

No matter how much the sights,
sounds and scents of our library
have changed over the past 100
plus years, the important things
remain the same. The Escanaba
Public Library is a welcoming place
and- a helpful place to find inde-

wuoﬁnmm@ NEQM Bnnn-.
ation.- : S :
Visit the EEwQ mza sge s:a

“scents” you can pick c

Karen (Rose) Wils is a lifelong
resident of North Escanaba. Her

. folksy colummns are E«anm& Emn\? .

Q in Lifestyles. ..




