Escanaba 2011 Power Plant O&M Response Package


City of Escanaba
Power Plant

O & M Agreement 
Response Package

January 12, 2011
I.  RESPONDENT INFORMATION

Corporate Name:

___________________________________________

Corporate Address:

___________________________________________





___________________________________________





___________________________________________





___________________________________________

Parent’s Corporate Name:
___________________________________________

Parent’s Corporate Address:
___________________________________________





___________________________________________





___________________________________________

Authorized Representative:

  Name:


___________________________________________

  Title:



___________________________________________

  Phone:


___________________________________________

  Fax:



___________________________________________

  E-mail:


___________________________________________

  Signature:


___________________________________________

Primary Contact:

  Name:


___________________________________________

  Title:



___________________________________________

  Phone:


___________________________________________

  Fax:



___________________________________________

  E-mail:


___________________________________________

  Signature:


___________________________________________

II.  BASIC INFORMATION
Proposed targeted date of negotiating the O&M Agreement is March-April 2011.  
The date of transferring plant operations from UPPCO (the current plant operator) is June 6, 2011.  Is this time frame acceptable?  


Yes _____      No _____
III.  EXECUTIVE SUMMARY

Please give a brief description of this proposal:
	


IV.  PURPOSE OF RESPONDING TO THE RFP (Check all that
       Apply)
A. Interest in Power Generation Facilities

_____
Operation of Steam Generation and Combustion Turbine Facilities (required)
_____
Ownership of Steam Generation and Combustion Turbine Facilities (optional)

_____
Provide MISO Market Agent Services for the City (optional)

V.  EXPECTED TIME FRAME OF OPERATION OF

      FACILITIES
A. Time frame interested in operating the generation facilities:
      _____
6 months - 1 year  

_____
1-2 years  
_____
3-5 years
_____
Other (please specify below):

	


VI.  PRICING
A. Proposed Annual Management Fee for Operating Plant Facilities
Proposed Term:_____________________      Initial Payment $________
Required Notice of termination: ____________________
Fill in Table Below or attach details: 
	Beginning Date
	Ending Date
	Management Fee

	June 6, 2011
	June 5, 2012
	

	
	
	

	
	
	

	
	
	

	
	
	


VII.  PLANT OPERATION EXPERIENCE
Please provide a description of other facilities that are operated by the respondent and describe how this experience qualifies the respondent to assume operation of the Escanaba Generation Facilities: 
	


VIII.  PLANT STAFFING
1. Is the staffing envisioned to be Union Employees?


Yes _____       No _____
2. List all key personal being considered to be assigned to the Escanaba Plant Operation and attach resumes.  
 

3.  Provide Description of Operating Plans 

	


4.  Provide description of how existing UPPCO plant employees will be considered for future employment. 
	


IX.  FINANCIAL INFORMATION

Please provide the following financial/credit information:

If company is rated by S&P, Moody’s, and/or Fitch, please provide latest credit report (if responding company is not rated, then please provide for parent company and/or other guarantor):

______ S&P    _____ Moody’s    _____ Fitch

_____
Most recent SEC Form 10K and most recent SEC Form 10Q Report

_____
Three most recent Annual Reports

What form of performance security will be provided to support the proposal?

	


X.  OPERATIONS PLANNING 
Provide a description on the various planning cycles involved with power plant operations, including the annual budgeting process, maintenance outages, and preventive maintenance planning
	


XI.  REPORTING REQUIREMENTS 
While the city is required to approve the reports, the operator will gather the following data.  

1. Please provide a description on how the following data requirements would be submitted:

a. GADS Data

b. MAERS data

c. DMR data

d. Quarterly Annual and Semi Annual DEQ Reports

e. Daily outflow and overage reports to the DEQ

f. Greenhouse gas reporting 

XII.  PLANT OPERATIONS PERFORMANCE INCENTIVE PLAN
The proposed O&M arrangements are intended to provide incentives to the operator for the highest levels of plant operations performance and compliance to operating regulations.  Please provide a description on how the proposing party is planning on what operations metrics will be evaluated, and the proposed incentives for meeting the performance objectives.  
1. Goals 

a. Unit Availability

b. Lowest Possible Operating Costs

c. Compliance to Environmental Regulations

2. Provide specific targets and proposed incentives for each goal area.
	


XIII.  REFERENCES
Please provide contact information from relevant business transactions.
	


PAGE  
8

